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The Honorable Albert C. Hall

Asasistant Secretaxy of Defense
{intalligencea}

Room 3E 282

The Pentagon

Dear Al:

This responds to your lettar of February 20, 1973 concerning
'COINS and forwarding a copy of a study report undartaken in behals
of IRAC, and also o your leiter of March 29, 1973. The repori appears
to be comprehensive, workmanliks and objective. I understand there
wag some dissant on tha subject of interactive capah).hnea for the system.
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» Sungect to camm asaurances, tha DCI is pramrad -accept the
recommandations of the report. In particular, » ' 2

. 1. 'The ASD{i}is requaasied to taks the re séonsi?aility as
exacutive agent £or the COINS axperiment under the auspices of the DI

2. The COINS Project Office,| lis

25X1

- placed under the executive ageni. Staffing of the Oifice ,na.y be cgm;._.tmltj- BTN

wida mmgaci: to agreement between our Oifices.

‘ ‘3. The COINS project and funding be contmnad with the
awpectahon tha.t:

2. The preseni sysiam be upgradad to the TX lavel with a
tazget dats of May 1, 1973. I am sending a separate leitex ta Agancy
Diresctors informing them of this action.

b. COINS be purged of unused illeas an,d thege filas replacad
oy' the files of mtaraa to tha commungity, as identified in the study.
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c. COINS management reporting be strangthened to allow
evaluation of usage, tirneliness, and eifsctiveness.
d.__ Tha COINS PMD submit a detatled plan for an npgraded
syatem which will addreass the weaknasaas prewiously identified in a
cost~afizcve manner. :

Your proposed tarms of refersnce {or a working group are satis-
| i1l be my representative at the April 10

factory. |

If thaprs ars
with yom,

Sincexely,
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. IJBW Auw’ 3:’:&‘ - .
. Major Genersl, USAF
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aﬁy quastions on this I wounld bs happy to discuss them
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